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To be considered

Significant differences on projects status
METAGRI pilot project successfully finalised

Decisions on how to skip from Pilot Projects to Operational
Services

New approach on funding strategy
AEMET seed money, but other donors on the stage!

Funds allocation to:

- Ensure the Conference of Directors as a tool for projects coordination
- Mobilisation resources

Not only donors, but new partners could be engaged
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- Taking advantage of CIHMET experience on training activities
(technical and managerial) in cooperation with EUMETSAT,
ECMWF, and AEMET experts

- Reusmg the expertise gained on the frame of AFRIMET
By Burkina Faso, Niger from IRI (Health and Climate);

By Cape Vert, Gambia, Mauritania, Senegal from Meteo-France and UKMO
(Meteo Marine)

By most of countries from SDS-WAS, EUMETSAT (Satellite interpretation,
usts...)

- Supporting an International Centre of Meteorology in Spain

- Improving NMHS visibility through www.afrimet.net

- Fostering AFRIMET concept among any potential stakeholders
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Gracias, Merci, Obrigado, Thank you
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